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ericho Communications President Eric
JYmrhaum recently spoke with The
Journal News about hizs new book,
“Leadership Secrets of the World's Most
Successful CEOs: 100 ‘I‘oglmExecuﬂm Re-
veal the Management tegies That
Made Their Companies Great™ (Dearborn
Trade Publishing, 2004). Yaverbaum in-
terviewed a wide range of CEOs, from Bar-

Sternlicht of Starwood Hotels & Resorts

orldwide Inc. to William Lauder of Estee
Lauder. The following is an excerpt of the
interview with the Larchmont author.

‘Why did you decide to write a book
about leadership?

I've been a very active member of the
Young Presidents’ Organization for 10
years. In New York City, I was the chapter
chairman. I now sit on the board as chap-
ter chair emeritus. My exposure to that or-

the topic was Sept. 11th and Grasso (Dick
‘Grasso, former chairman of the New York
Stock Exchange) was talking about what
he did on Sept. 11th at 9 o'clock in the
morning, at 9:30 in the morning, and what
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his days and weeks were ll.ke We went
around the table and mz
about, as a leader, what did yma do in
those moments. There was no book.
There wasn’t even a history lesson to
look at to say how do you react to what's
going on right outside of, in our case,
our window. 1 remember sitting here
that day saying, man, what am I sup-
posed to do now. You had a ﬁeeling the
world might be en
clally when you he
tagon. We watched the mond plane,
muost of the people in my office. And as
they went around the room everyone said
aome strikingly different. I thought to
o wuld g‘:.si have a vid of
this mee to make the point that
are so many different w: to lead, I
thought it would be fascinal . And that's
really where the idea was born.

I wanted to right to the CEO and ask
them ted questions about their
leadership and 1 wanted to make it almost
a sort of McLeadership format. There's no
chapter in the book that's longer than four

pages.
How did you decide which CEOs to in-

terview?
We originally targeted 240. I lost 21 of
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them right off the bat to being
CEOs that had written their own
book. It was extensive Internet
research, extensive research
through the press and reading an-
nual reports.

Did you conduct the Inter-
views?

Yup. Every one of them.

How did you find time?

When I write a book — and this
is my third —Iliterally don't sleep.
I'work 21-hour days. All of the writ-
ing was done from my home office.
I didn’t write a single word of this
book from this office. Instead of
lunch, 1 had an hour every day
where | would interview some-
body, almost all over the phone. I
put my son to bed at 8 o’clock, I go
out to my office, I write until one
in the morning and I get back up at
4 o'clock and come back in here.

Did any of the answers surprise
you?

1 would say all the answers sur-
prised me. This isn’t an exercise in
theory. It was an exercise in reali-
ty. Everybody says roll up your
sleeves, lead by example. But who
actually does that? David Brandon
from Domino’s Pizza talked on and
on and on about different delivery
drivers and how valuable they
were to the process, that they were
the most valuable personin the en-
tire system. This is a guy who
hung out with them, with the de-
livery drivers, the chairman of
Domino’s Pizza ... It just floored
me.

What was the most common
leadership secret you heard from
the CEOs?

Generally speaking, they all had
great execution and implementa-
tion plans and generally
there was a recognition that that
wasn't enough. There's all the oth-
er intangible factors that go into
leadership that are the things that
make the difference, that put com-
panies over the top.

What were some of the intan-
gibles?

= Having a crystal clear vision
and goal, to start with. And more
importantly than having that crys-
tal clear vision and goal, is com-
municating that goal to the people
who work for you.

® The holy grail of success is
keeping people for the long term.
If you keep people for the long
term, you can really grow an or-
ganization that has bought in and
embraced your vision.

® There was a lot of surround-
ing yourselves with the right peo-
ple. The CEO who says [ don't
want to be the smartest guy in a
room is the smarter CEO.

m The way that they treat their
unplovwe every single day.

inn or die.

lTakmg responsibility. Real re-
sponsibility, which means that
every day when somebody walks
into their office, they have to make
a hard decision. Every day. The
great leaders make the decisions,
they make them decisively and
they make them quickly.

You decided to write this book
after a long conversation with

I want to tell you a couple things
about Dick. He might be the
smartest guy I've ever met in my
life. He's a very small man with the
biggest brain. [ was just floored by

Mark Vergari / The Journal News
| would say the
biggest starting point
of failure is me-first
management.

his intellect. I have no idea what
the man's IQ is, but I bet it’s off the
charts. Unfortunately for him, he
was very blinded by his own arro-
gance, I think it’s one of the things
you're now seeing with a slew of
corporate executives who are los-
ing their positions or going down
in a storm, is their arrogance ...
How they are about their compen-
sation packages, just for starters,
has huge ramifications and people
do care.

What are some of the reasons
CEOs fail?

Arrogance. 1 would say the
biggest starting point of failure is
me-first management.

How would you

1 don't ask anybody to do any-
thing I have not done before or
would not do now. I don't ask any-
body to work long hours unless I
do long hours. I don’t ask anybody
to roll up their sleeves unless I'm
willing to do it too.

Me-first managers, Michael Eis-
ner is a perfect example, look
what’s going on at Disney. You
have shareholder rage at Disney
and his answer is to step down as
the chairman, but keep the CEO
spot. That's his answer to smol-
dering shareholder rage. Every-
thing about him is me-first.
There’s no way that’s going to last
for the long term.

Iwould say ﬂlﬁi;three things are

arr

and not realizing you're a wa]kmg

celebrity. People who walk out of

their office grumpy, people who

walk out of their office in a bad
people

ple effect in the:r organization are

just kidding themselves.
Who do you admire as a leader

today?

!‘mamhglohn Kerry fan per-
01 professionally. I have
big problems with what’s going on
in the world, just in the last couple
Mdays,Attheend of the day, the
buck always stops at the leader's
desk. I don’t care what's going on
below you, you have to accept that.
And I'm troubled by the fact I don't
feel our government is doing that
right now with the latest. What
we've done in that prison is crimi-
nal. (Secretary of Defense Donald)
Rumsfeld didn’t go to Iraq five
times and not have a clue. There’s
just no way. Anybody who's ever
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led anything in their life knows
that. I'm not suggesting he re-
signs. | am suggesting he accepts
full responsibility. I think the Pres-
ident of the United States should
accept full responsibility. As a PR
practitioner, I was completely
bummed out that it took him a
week to apologize. My God, you
should have apologized two sec-
onds after you saw those pictures.

rical leader do you
admire

most?

This might just be because I
spent personal time with him too,
but Teddy Kollek, who was the
one-time mayor of Jerusalem. But
boy, I can't imagine being in gov-
ernment in Israel for as long as Is-
rael's been Israel. You have to
have a lot of conviction in a coun-
try where it's hard to come up with
the right answer. It seems that
whatever happens just leads to
more turbulent talk, The convic-
tion Teddy Kollek had, the dedica-
tion he had, personally, I was tak-
en aback by it. Anybody can lead a
successful organization, anybody
can lead in good times. Try run-
ning a company in New York City
on Sept. 12. Try running an organ-
ization in a down economy. It's
very easy to count money. It's a lot
harder to conserve it. I think lead-
ers who have to lead through tur-
bulent times, difficult times or dur-
ing times of extreme pressure, not
just the normal pressure of lead-
ing, they're the people to emulate.

Is there anything else you'd
like to add?

I believe I've learned everything
about leadership through experi-
ence. As a kid, I was the point
guard on the basketball team. 1
was the guy out on the court who
was y. It seems
to me my whole life I ended up in
a leadership position. I learned in
every one of those situations. 1

everything i
you've got to be a student of lud
ership if you want to be a better
leader. But it can be learned.

Reach Abigail Klingbeil at
aklingbe@thejournalnews.com or
914-694-5022.
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